Joint Public Hearing/Meeting with
City Council & Zoning Commission &
City Council Budget Workshop No. 4
City Council Chambers - 907 E Houston, Cleveland TX 77327
and via Zoom - August 31, 2021  6:00 pm

Invocation, Pledge, and Roll Call
__ Richard Boyett, Mayor

___ City Manager

__ Carolyn McWaters, Position 1

___ City Secretary

__ Marilyn Clay, Position 2

___ City Attorney

__ James Franklin, Position 3, Mayor Pro-Tem
__ Delores Terry, Position 4
__ Danny Lee, Position 5

Notice is hereby given of the Monthly City Council Meeting to be held on August 31, 2021, at 6:00
pm both in person & virtually. The City Council reserves the right to meet in a closed session on
any agenda item should the need arise and if applicable pursuant to authorization of Title 5,
Chapter 551 of the Texas Government Code.
The City will be using a telephone/video conferencing tool called ZOOM to make the meeting
available to the public. You have several options to participate.
1. Phone in at 346‐248‐7799 US (Houston) and enter Meeting ID 870 0975 5000
2. Use the link ‐ https://us02web.zoom.us/j/87009755000
3. Download the ZOOM app on your phone and enter Meeting ID 870 0975 5000 to join
A recording of the telephone/video meeting will be available to the public in accordance with the
Open Meetings Act on the city’s website – www.clevelandtexas.com as soon as electronically
possible.
The agenda packet will be accessible to the public as a PDF format at the following link
https://www.clevelandtexas.com/agendacenter under City Council ‐August 31, 2021. The meeting
will also be shown on the City’s YouTube account at
https://www.youtube.com/channel/UCTeUTiB4DWP7AjbC-i6qR8Q. For more information or
questions concerning the teleconference, please contact the City Secretary’s office at 281‐592‐
2667.

Joint Public Hearing with Zoning Commission
1. Open Public Hearing:
a. Consideration and possible action to adopt an ordinance amending the
City’s comprehensive plan and rezoning the following parcels from zoned
Public to a MU Mixed-Use District (or whatever the appropriate zone is
determined to be for this area).

Members of the Cleveland Economic Development Corporation Board (EDC) may be attending and participating. If
a quorum of EDC is present, then this meeting of the Cleveland City Council shall also be a meeting of the Cleveland
Economic Development Corporation.
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i. All property located east of Church Ave, south of Martin Luther King
Dr, and portions north of Samuel Wiley and portions north of Reese
St, as further identified in a map that is available for inspection in the
City Secretary’s office at City Hall.
2. Close Public Hearing
3. Zoning Commission will leave and continue their meeting in the Boardroom and will
return with their final recommendation under Discussion and Action
If action is taken by Council it would fall under the Discussion and Action section.

Public Comments
4. Public Comments.
Any person with City related business may speak to Council. In compliance with the Texas Open Meetings Act, the
City Council may not discuss, or vote on any matter raised in public comments unless it is specifically on the
agenda. To speak during a council meeting, you must be recognized by the Presiding Officer. PUBLIC COMMENT
WILL BE LIMITED TO THREE MINUTES.

Zoom Meeting Public Comments Instructions
a. If you are attending via Zoom you can comment to the host when we open the floor
for public comments section,
b. If you emailed your request for public comment, then the City Secretary will inform
the council of your request. - Email request prior to 5:30 pm on day of meeting to
asmith@clevelandtexas.com is required.
c. The Council is not required to reply during public comments

5. Update on Open Meetings Act change effective September 1, 2021

Consent Agenda
All consent agenda items are considered routine by City Council and will be enacted by one motion.
There will be no separate discussion of these items unless a Councilmember requests an item be
removed and considered separately.

Consideration and possible action on following:
6. Consider approval of annual TxDOT Grant for Routine Airport Maintenance
Program (RAMP) and designation of the City Manager as the Sponsor’s authorized
representative
7. Consideration and possible action on approval of a Consent to Encroachment for
overhang on right-of-way for location marked on map for the old Campbell building
on E. Boothe Street

Discussion and Action
8. Consideration and possible action on final recommendation of the Zoning
Commission on ordinance amending the City’s comprehensive plan and rezoning
parcels from zoned Public to a MU Mixed-Use District (or whatever the appropriate
zone is determined to be for this area).

Budget Action
9. Budget Workshop No. 4 for FY21-22 (if needed)
Members of the Cleveland Economic Development Corporation Board (EDC) may be attending and
participating. If a quorum of EDC is present, then this meeting of the Cleveland City Council shall also be a
meeting of the Cleveland Economic Development Corporation.
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Executive Session
The City Council reserves the right to meet in closed session on any agenda item should the need arise and if applicable
pursuant to authorization by Title 5, Chapter 551, of the Texas Government Code.

10. Closed Executive Session under Texas Local Government Code 551.071 for
Consultation with Attorney.
11. Closed Executive Session under Texas Local Government Code 551.072 to
deliberate the purchase, exchange, lease or value of real property.

Return to Open Session
12. Take action on any items from executive session as needed.

Adjourn
I certify that the above Agenda was posted at City Hall, 907 E. Houston, Cleveland Texas
77327 and the City’s website on August 27, 2021 at 1:30 pm.

Angela Smith, TRMC
Director of Admin Services
City Secretary

Members of the Cleveland Economic Development Corporation Board (EDC) may be attending and
participating. If a quorum of EDC is present, then this meeting of the Cleveland City Council shall also be a
meeting of the Cleveland Economic Development Corporation.

Council Memorandum
Item No. 1-3
To:

Mayor and Council

Via:

City Manager

Cc:

City Secretary

Agenda Item: Joint Public Hearing on Zoning Ordinance – Zone Change
Agenda Dates: August 31, 2021
Originating Department: Joint City Council & Zoning Commission
Background Information: It was determined that the area located east of Church Ave,
south of Martin Luther King Dr and portions north of Samuel Wiley and portions north of
Reese Street as further identified in a map that is available for inspection in the City
Secretary’s office needs to be changed from Public to Mixed Use or whatever the
appropriate zone is determined to be for this area.
This is a joint public hearing with Zoning Commission & City Council. Zoning
Commission will leave the joint meeting after this public hearing and go to the
boardroom to complete their meeting. They will return and provide their final
recommendation under the Discussion and Action section of the agenda. At that time
council will be able to take action on the ordinance for this zone change.

ORDINANCE NO. ______
AN ORDINANCE OF THE CITY OF CLEVELAND, TEXAS, AMENDING
THE CITY’S ZONING MAP AND COMPREHENSIVE PLAN BY
CHANGING THE ZONING DISTRICT OF PROPERTIES LOCATED
EAST OF CHURCH AVE, SOUTH OF MARTIN LUTHER KING DR, AND
PORTIONS OF SAMUEL WILEY AND PORTIONS OF REESE STREET
FROM PUBLIC TO (MU) MIXED USE; PROVIDING A PENALTY IN AN
AMOUNT NOT TO EXCEED $2,000 FOR EACH VIOLATION; AND
MAKING OTHER PROVISIONS RELATED TO THE SUBJECT.
*
*
*
*
*
WHEREAS, following notice and hearing as required by law, the Zoning Commission
recommends in writing to adopt a revised Official Zoning Map for the comprehensive zoning
ordinance, as established in Section 126-102 of the City’s Code of Ordinance; and
WHEREAS, the City Council desires to correct an error on the City’s Official Zoning Map
to change the zoning classification from PUBLIC for the property identified above to MIXED
USE; and
WHEREAS, the Zoning Commission and the City Council have conducted, in the time
and manner required by law and the zoning regulations of the City, a public hearing on the proposal
to change the zoning for the property; and
WHEREAS, the Zoning Commission recommended approval of the requested change in
zoning district applicable to the property; and
WHEREAS, the City Council finds that the proposed change in zoning district is
consistent with the City’s comprehensive plan, and that the comprehensive plan and zoning map
of the City should be amended to include the requested change in zoning district for the property;
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF CLEVELAND, TEXAS:
Section 1.
The facts and matters set forth in the preamble of this Ordinance are found
to be true and correct.
Section 2.
The request by City Council is approved and the adopted zoning map of the
City is amended by changing the zoning district applicable to the properties, as described in Exhibit
A to this Ordinance, incorporated by reference for all purposes, from Public to (MU) Mixed Use.
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Section 3.
Ordinance.

The City’s comprehensive plan is amended in accordance with this

Section 4.
Penalty. As provided in Section 126-5 of the City Code, any person who
shall violate any of the provisions of this ordinance and the City’s zoning regulations or who shall
fail to comply therewith or with any of the requirements thereof, or who shall erect or alter any
building, or who shall commence to erect or alter any building in violation of any detailed
statement of plan submitted or approved thereunder, shall for each violation or noncompliance be
deemed guilty of a misdemeanor, and upon conviction, shall be fined as provided in section 1-10
of the City Code. The owner of that building or premises or part thereof where anything in violation
of the City’s zoning regulations shall be placed or shall exist, and any architect, builder, contractor,
agent or corporation employed in connection therewith who may have assisted in the commission
of any such violation shall be subject to the penalties herein provided.
Section 5.
Effective Date and Publishing. This ordinance shall be effective
immediately, except where a later date is expressly provided, upon adoption and publication of
this ordinance or a caption that summarizes the purpose of this ordinance and the penalty for
violating this ordinance in accordance with Section 52.013 of the Texas Local Government Code.
Section 6.
Conflict and Repeal. This ordinance is intended to be cumulative and shall
not repeal any previous ordinances except to the extent of an irreconcilable conflict.
Section 7.
Severability. In the event any clause, phrase provision, sentence, or part of
this ordinance or the application of the same to any person or circumstance shall for any reason be
adjudged invalid or held unconstitutional by a court of competent jurisdiction, it shall not affect,
impair, or invalidate this ordinance as a whole or any part of the same, notwithstanding the
omission of any such part thus declared to be invalid or unconstitutional, whether there be one or
more parts.
PASSED, APPROVED, AND ADOPTED this ____ day of ________ 2021.
_________________________________
Richard Boyett
Mayor
ATTEST:
_________________________________
Angela Smith, TRMC
City Secretary
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EXHIBIT “A”
Current Zoning Map of location in green Zone change from Public to MU – Mixed Use.

Street view of zoning change area (blue line is not exact)
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Council Memorandum
Item No. 4
To:

Mayor and Council

Via:

City Manager

Cc:

City Secretary

Agenda Item: Public Comments
Agenda Dates: August 31, 2021
Originating Department: City Council
Background Information: Any person with City related business may speak to Council.
In compliance with the Texas Open Meetings Act, the City Council may not discuss, or
vote on any matter raised in public comments unless it is specifically on the agenda. To
speak during a council meeting, you must be recognized by the Presiding Officer.
Public Comments will be limited to three minutes.

Council Memorandum
Item No. 5
To:

Mayor and Council

Via:

City Manager

Cc:

City Secretary

Agenda Item: Open Meetings Act Suspension Update effective September 1, 2021
Agenda Dates: August 31, 2021
Originating Department: City Manager
Background Information: Unless the governor passes a new executive order, the
ability to hold virtual meetings with voting members present virtually will stop effective
September 1, 2021.
Effectively this means that council/board members must be physically present at the
meetings in order to have a quorum.

Council Memorandum
Item No. 6
To:

Mayor and Council

Via:

City Manager

Cc:

City Secretary

Agenda Item: Consider approval of TxDOT Grant for Routine Airport Maintenance
Program (RAMP) and designation of the City Manager as the Sponsor’s authorized
representative
Agenda Date: August 31, 2021
Originating Department: City Manager
Background Information: TxDOT Aviation Division offers a grant for routine airport
maintenance annually in which Cleveland Municipal Airport is eligible.
Discussion & Conclusion: The annual FY22 grant for the Cleveland airport should be
$100,000 in which 50% is reimbursable. Routine maintenance items at the airport are
eligible for reimbursement up to the $50,000, including but not limited to, maintenance/
improvement of pavement, signage, drainage, AWOS system, approach aids, lighting
systems, utility infrastructure, fencing, herbicide/application, sponsor owned and
operated fuel systems, hangars, terminal buildings and security systems, professional
services for environmental compliance, approved project design and special projects
that could be determined as eligible and added by amendment. The City has utilized
this funding for several years and is a great tool for additional maintenance/repairs at
the airport.
It has been customary that the City Manager be designated as the authorized
representative for the grant submittal and receipt of documentation between the two
entities.
Financial: Possible up to $50,000 reimbursement
Recommendation: Approval of grant and designation of City Manager as the
authorized representative
Attachment(s) List: n/a

Council Memorandum
Item No. 7
To:

Mayor and Council

Via:

City Manager

Cc:

City Secretary

Agenda Item: Consideration and possible action on approval of a Consent to
Encroachment for overhang on right-of-way for location marked on map for the old
Campbell building on E. Boothe Street
Agenda Date: August 31, 2021
Originating Department: Cleveland ISD
Background Information: Cleveland ISD is selling the old Campbell building and as
part of the sale, their legal department needs to have a consent for the existing
encroachment approved.
Discussion & Conclusion: The survey with the encroachment area was sent to the
City’s attorney and he drew up the consent form attached. That form has been sent to
the Cleveland ISD’s law firm, handling the sell, for their review and for Mr. Trotter to
sign. It is hopeful that the signature will be obtained by Tuesday’s meeting, if not it will
be shortly thereafter. This request is coming from the school district and just needs
council’s approval on the form.
This consent form is to cure an existing encroachment (a part of the building’s
overhangs into the City’s right-of-way). This is a formality for the sale of the building.
Financial: None to the city
Recommendation: Approval
Attachment(s) List:

CONSENT TO ENCROACHMENT
THE STATE OF TEXAS
COUNTY OF LIBERTY

§
§
§

KNOW ALL BY THESE PRESENTS:

WHEREAS, The Cleveland Independent School District (the “Owner") is the owner of
certain property located in Cleveland, Texas, as more particularly described in Exhibit “A”
attached hereto and incorporated herein for all purposes (the “Property”); and
WHEREAS, the Owner requests that the City of Cleveland (the “City”) and the Owner
enter into an encroachment agreement (“Consent to Encroachment”) to address a portion of a
building located on the Property that overhangs into the City’s right-of-way

(the

“Improvements”), as further identified and highlighted in Exhibit “A”; and
WHEREAS, Owner further requests that the City Council approve this Consent to
Encroachment allowing such encroachment in said right-of-way knowing that such Consent to
Encroachment will be recorded in the Official Public Records of Liberty County, Texas; and
WHEREAS, the Owner agrees to the conditions set out herein.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF CLEVELAND, TEXAS:
Section 1.

That after review and consideration of the above request from the Owner

and the above recitals which are found to be true and correct, adopted and incorporated herein,
and for and in consideration of such requests and recitals, permission is hereby granted for the
Improvements to be located in the above described City right-of-way, said encroachment into
such right-of-way being in highlighted and identified in a copy of a plat attached as Exhibit “A,”
with the full understanding that such permission do not constitute an abandonment of any City
rights or interest. Should any maintenance and or repairs to the Improvements become necessary
at any time for any reason whatsoever, such repairs will be at the sole expense of the Owner, or
any subsequent owner, of the Property.
Section 2.

That as a condition of and in consideration thereof, the City retains a

general right-of-way easement for the benefit of the City and other utilities which have or will
have facilities located therein. It is specifically provided that should it be determined at any time
1

in the future that ingress and/or egress access is necessary by the City, other public utilities or
their respective agents for necessary maintenance, replacement, relocation, repair and all other
rights incidental to and necessary in connection with said retained rights, the City or respective
utility will not be responsible for damages of any kind or nature to the Improvements by reason
of said maintenance or repairs. It is particularly understood that as a condition of the approving
of any encroachment that there will not be created any burden or liability of any kind or nature
with regard to the use made of the right-of-way. Owner, or its successors or assigns, at their sole
expense, will be wholly responsible for the repair of any damages of any kind or nature to the
Improvements encroaching into the City’s right-of-way. It is further conditioned that the City is
not a guarantor of the above-described encroachment, which will be the responsibility of Owner
or its successors or assigns.
Section 3.

That, in consideration of the City allowing such encroachment, Owner or

its successors or assigns do agree that this Consent to Encroachment shall be placed of record in
the Official Public Records of Liberty County, Texas as notice to all parties of interest and the
public as a covenant running with the land. AS FURTHER CONSIDERATION, OWNER
(INCLUDING ITS SUCCESSORS AND ASSIGNS) WILL RELEASE, HOLD HARMLESS
AND INDEMNIFY THE CITY AS TO THE RIGHT-OF-WAY. OWNER (INCLUDING ITS
SUCCESSORS AND ASSIGNS) FURTHER AGREES TO ASSUME FULL RESPONSIBILITY
AND LIABILITY FOR ANY ACTIVITIES IN CONNECTION WITH THE ABOVEDESCRIBED ENCROACHMENT IN THE RIGHT-OF-WAY AND THE IMPROVEMENTS
CONSTRUCTED THEREON AS SET FORTH HEREIN, AND HEREBY AGREE TO
INDEMNIFY, PROTECT AND HOLD HARMLESS THE CITY, ITS EMPLOYEES, AGENTS
AND ASSIGNS OF AND FROM ALL CLAIMS, DEMANDS, AND CAUSES OF ACTIONS
OF EVERY KIND AND CHARACTER, INCLUDING THE COST OF DEFENSE THEREOF,
FOR ANY INJURY TO, INCLUDING DEATH OF, PERSONS AND ANY LOSSES FOR
DAMAGES TO PROPERTY CAUSED BY OR ARISING OUT OF, OR ALLEGED TO ARISE
OUT OF, EITHER DIRECTLY, INDIRECTLY OR IN CONNECTION WITH, THE ABOVEDESCRIBED ENCROACHMENT IN THE RIGHT-OF-WAY AND THE IMPROVEMENTS
CONSTRUCTED THEREON.
Section 4.

That Owner further agrees that for and in consideration of the approval of

the above-described encroachment, Owner or its successors or assigns assume full responsibility,
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cost and expense related to the maintenance, repair and/or removal of the Improvements from the
City’s right-of-way.
Section 5.

Except for the Improvements specifically identified in Exhibit “A” that

encroach into the City’s right-of-way, the Owner shall keep the right-of-way clear of
obstructions and shall insure that the right-of-way is accessible to maintenance equipment and
personnel as provided in this Consent to Encroachment.
Section 6.

Owner or its successors and assigns agree that, in the event the

Improvements subject to this Agreement are removed or otherwise destroyed by fire or other
causes, no other Improvement shall be rebuilt that shall encroach upon the City’s right-of-way
without approval from the City Council of the City.
Section 7.

The approval of this encroachment is limited to the Improvements into the

City’s right-of-way and does not authorize any other structures to encroach into the said right-ofway.
Section 8. The covenants and agreements contained herein shall run with the land and
shall inure to the benefit of and shall be binding upon Owner and the City and their respective
successors and assigns.
OWNER:

By:
Name: __________________
Title: __________________
THE STATE OF TEXAS
COUNTY OF LIBERTY

§
§

This instrument was acknowledged before me on this ______ day of
_____________________,
2021,
by
________________,
________________
of
________________________________________________________, on behalf of said
_________________________________.
(NOTARY SEAL)
Notary Public, State of Texas
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PASSED, APPROVED, AND ADOPTED on this ____ day of _______________, 2021.
CITY:

________________________________
Richard Boyett, Mayor
ATTEST:

______________________________________
Angela Smith, City Secretary

STATE OF TEXAS
COUNTY OF LIBERTY

§
§

This instrument was acknowledged before me on this _____ day of ________________,
2021, by Richard Boyett as Mayor of the City of Cleveland, a Texas municipality.
(NOTARY SEAL)
Notary Public, State of Texas

Please Return Recorded Copy to:
Angela Smith, City Secretary
City of Cleveland, Texas
907 E. Houston Street
Cleveland, Texas 77327
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EXHIBIT “A”
Plat of Property and Identified Encroachment of the Improvements

Council Memorandum
Item No. 8
To:

Mayor and Council

Via:

City Manager

Cc:

City Secretary

Agenda Item: Consideration and possible action on final recommendation of Zoning
Commission on ordinance amending the City’s comprehensive plan and rezoning
parcels from zoned public to a MU Mixed-Use District (or whatever the appropriate zone
is determined to be for this area)
Agenda Dates: August 31, 2021
Originating Department: Zoning Commission
Background Information: It was determined that the area located east of Church Ave,
south of Martin Luther King Dr. and portions north of Samuel Wiley and portions north of
Reese Street as further identified in a map that is available for inspection in the City
Secretary’s office needs to be changed from Public to Mixed Use or whatever the
appropriate zone is determined to be for this area.
The required joint public hearing with Zoning Commission & City Council was held at
the beginning of this meeting. Zoning Commission left the joint meeting after the public
hearing and went to the boardroom to complete their meeting. They will return and
provide their final recommendation. At that time council will be able to take action on
the ordinance for this zone change.
Financial: None
Recommendation:
Attachment(s) List: Proposed zone change ordinance

ORDINANCE NO. ______
AN ORDINANCE OF THE CITY OF CLEVELAND, TEXAS, AMENDING
THE CITY’S ZONING MAP AND COMPREHENSIVE PLAN BY
CHANGING THE ZONING DISTRICT OF PROPERTIES LOCATED
EAST OF CHURCH AVE, SOUTH OF MARTIN LUTHER KING DR, AND
PORTIONS OF SAMUEL WILEY AND PORTIONS OF REESE STREET
FROM PUBLIC TO (MU) MIXED USE; PROVIDING A PENALTY IN AN
AMOUNT NOT TO EXCEED $2,000 FOR EACH VIOLATION; AND
MAKING OTHER PROVISIONS RELATED TO THE SUBJECT.
*
*
*
*
*
WHEREAS, following notice and hearing as required by law, the Zoning Commission
recommends in writing to adopt a revised Official Zoning Map for the comprehensive zoning
ordinance, as established in Section 126-102 of the City’s Code of Ordinance; and
WHEREAS, the City Council desires to correct an error on the City’s Official Zoning Map
to change the zoning classification from PUBLIC for the property identified above to MIXED
USE; and
WHEREAS, the Zoning Commission and the City Council have conducted, in the time
and manner required by law and the zoning regulations of the City, a public hearing on the proposal
to change the zoning for the property; and
WHEREAS, the Zoning Commission recommended approval of the requested change in
zoning district applicable to the property; and
WHEREAS, the City Council finds that the proposed change in zoning district is
consistent with the City’s comprehensive plan, and that the comprehensive plan and zoning map
of the City should be amended to include the requested change in zoning district for the property;
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF CLEVELAND, TEXAS:
Section 1.
The facts and matters set forth in the preamble of this Ordinance are found
to be true and correct.
Section 2.
The request by City Council is approved and the adopted zoning map of the
City is amended by changing the zoning district applicable to the properties, as described in Exhibit
A to this Ordinance, incorporated by reference for all purposes, from Public to (MU) Mixed Use.
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Section 3.
Ordinance.

The City’s comprehensive plan is amended in accordance with this

Section 4.
Penalty. As provided in Section 126-5 of the City Code, any person who
shall violate any of the provisions of this ordinance and the City’s zoning regulations or who shall
fail to comply therewith or with any of the requirements thereof, or who shall erect or alter any
building, or who shall commence to erect or alter any building in violation of any detailed
statement of plan submitted or approved thereunder, shall for each violation or noncompliance be
deemed guilty of a misdemeanor, and upon conviction, shall be fined as provided in section 1-10
of the City Code. The owner of that building or premises or part thereof where anything in violation
of the City’s zoning regulations shall be placed or shall exist, and any architect, builder, contractor,
agent or corporation employed in connection therewith who may have assisted in the commission
of any such violation shall be subject to the penalties herein provided.
Section 5.
Effective Date and Publishing. This ordinance shall be effective
immediately, except where a later date is expressly provided, upon adoption and publication of
this ordinance or a caption that summarizes the purpose of this ordinance and the penalty for
violating this ordinance in accordance with Section 52.013 of the Texas Local Government Code.
Section 6.
Conflict and Repeal. This ordinance is intended to be cumulative and shall
not repeal any previous ordinances except to the extent of an irreconcilable conflict.
Section 7.
Severability. In the event any clause, phrase provision, sentence, or part of
this ordinance or the application of the same to any person or circumstance shall for any reason be
adjudged invalid or held unconstitutional by a court of competent jurisdiction, it shall not affect,
impair, or invalidate this ordinance as a whole or any part of the same, notwithstanding the
omission of any such part thus declared to be invalid or unconstitutional, whether there be one or
more parts.
PASSED, APPROVED, AND ADOPTED this ____ day of ________ 2021.
_________________________________
Richard Boyett
Mayor
ATTEST:
_________________________________
Angela Smith, TRMC
City Secretary
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EXHIBIT “A”
Current Zoning Map of location in green Zone change from Public to MU – Mixed Use.

Street view of zoning change area (blue line is not exact)
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Council Memorandum
Item No. 9
To:

Mayor and Council

Via:

City Manager, Bobby Pennington
Interim Finance Director, Leslie Herrera

Cc:

City Secretary

Agenda Item: Fiscal Year 2022 Budget Workshop #4
Agenda Dates: August 31, 2021
Originating Department: Administration Department
Background Information: The City is scheduled to adopt the 2022 fiscal year budget by
September 14, 2021, pursuant to State law and prior to beginning the fiscal year on October 1,
2021. The budget must contain a complete financial statement of the City and City must hold a
public hearing on the budget and follow truth-in-taxation requirements. The budget process
begins by reviewing the proposed annual budget for fiscal year 2021-2022 through a series of
budget workshops. Council has seen the CIP plan and the proposed budget and has the
opportunity to let staff know of any projects that they are interested in or changing priority of
submitted projects.
Financial: The budget serves as the financial plan (revenues and expenditures) and provides
for the annual program of services for the City in fiscal year 2022.
Discussion & Conclusion: The General Fund total expenditures of $8,760,981 a $1,134,226
decrease from the 2021 projected. Non-operating expenditures total $0; the proposed budget is
balance with $3,078,843 in excess cash over the reserve requirement. Any use of reserves as
part of the final adopted should consider all risks associated with anticipating a strong fiscal year
2022 outlook.
The Debt Service It is proposed to maintain a balanced or positive reserve budget for fiscal
years ending through at least 2026 with some additional debt capacity.
Water & Sewer expenses are $3,497,533, with operational expenses at $2,654,472. Available
cash ending balance at 9/30/2022 expected to be greater than $2.2 million with cash reserves at
$1,342,330 above policy requirement. , the fund would allow for >$250,000 in new or expanded
programs for future budget years (FY23-26).
The Hotel/Motel Occupancy Tax fund supports personnel cost, professional services and annual
advertising. The proposed includes recurring supplemental totaling to support merit increase

and salary adjustments. Non-recurring expenditures include for additional advertising and
capital programs. This budget includes a total of $34,160 in supplemental items with a balance
budget.
The proposed budget includes the following highlights:
 Cost of living increase for all employees including salary adjustments on selected
positions that are below organization comparables.
 Improvements for the Police Department include additional funding for evidence room,
electronic ticket writing system, an additional patrol officer position, corporal officer
position and (2) police SUV vehicle replacements.
 Public Works includes additional funding for street resurfacing.
 Water/Sewer includes additional cost on both existing elevated storage tanks, meters
replacements, mini excavator, replacement of a dump truck, replacement of light duty
pickup trucks and $122,219 on system replacements.
 Funding supplement for completion of Stancil pavilion project.
The City’s budget also includes many other funds and the budget can be found in its entirety as
filed with the City Secretary’s office.
Recommendation: Review and discuss the proposed budget for fiscal year 2021-2022. This is
the fourth budget workshop for FY 2021-2022. The first workshop was tabled from the August
10, 2021 meeting.
Attachment(s) List:
Final Disposition:

