AIRPORT ADVISORY BOARD MEETING AGENDA
Held at 907 E Houston, Cleveland TX in the City Council Chambers
and via Zoom – Nov 19, 2020  4:00 p.m.
Notice is hereby given that the Airport Advisory Board Meeting will be held on Nov 19, 2020, at 4:00 pm both in
person and virtually due to the need to social distancing and protection of the board and the public.
The public will be allowed to be physically present at this meeting and the meeting will also be available virtually to
members of the public and allow for two‐way communications for those desiring to participate virtually.
The advisory board will be using a telephone/video conferencing tool called ZOOM to make the meeting available
to the public. You have several options to use to view the meeting.
1)
2)
3)

Phone in at 346‐248‐7799 US (Houston) and enter Meeting ID 858 6826 5136
Enter the link into an internet browser ‐ https://us02web.zoom.us/j/85868265136
Download the ZOOM app on your phone and enter Meeting ID 858 6826 5136 to join

______________________________________________________________________________
MEETING AGENDA
1. Pledge and members roll call
2. Review and clarify responsibilities of the airport operations of the Fixed Base Operator
and the leasing tenants
3. Review and clarify airport lease agreement responsibilities
4. Consideration and possible action on the minutes of the October 13, 2020 Airport Board
Meeting
5. Adjourn
I certify that the above agenda was posted at City Hall, 907 E. Houston, on November 16, 2020
at 2:15 p.m. The agenda can also be found on the city website – www.clevelandtexas.com
under Agenda Center.

Angela Smith
Angela Smith, TRMC
City Secretary/HR Manager
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The Airport Advisory Committee met on October 13, 2020 both in person at 907 E Houston, Cleveland
TX and virtually using Zoom.com for an airport committee meeting with Board Chair Bob Bartlett
presiding.
MEMBERS PRESENT: Carolyn McWaters, Clay Dean, Bob Bartlett, Ronnie Danner, and Mike McLennan
ABSENT: Frank Connally, Cassie Campbell, Jennifer Bergman
City Employees: Angela Smith, Jennifer Jeude, Robert Reynolds, Bobby Pennington
ATTENDEES: Fred Terrell
Board Chair Bob Bartlett called the meeting to order at 3:02 pm and stated there was a quorum.
MEETING AGENDA
1. Pledge and members roll call
Board Chair Bartlett did roll call and led the pledge of allegiance to the US and Texas flags.
2. Provide airport project updates to the board
EDC Director Robert Reynolds gave project updates. EDC funded the project of a fuel farm, jet A
tank engine fuel which has been installed. They also recently did another airport survey due to
selling a portion of the land.
Interim City Manager Bobby Pennington spoke on the two TXDOT Aviation grants. Fuel tank
farm will remain the property of EDC since it was purchased with EDC funds. The day to day
operations are handed over to Clay to handle fuel. Fuel has been switched to new tank but still
need to clean the smaller fuel tank for Jet A, but we are not quite there yet.
Clay Dean said the fuel tank that EDC bought has a lot higher volume than the old tank. It should
be up and running, everything is ready and full of fuel. Ready to get new solenoid in to finish.
3. Discuss progress on new lighting project for airport
Mr. Pennington said two grants with TXDOT aviation are at tier three level of approval and we
still have $1 million for runway lighting that should be kicking off in the next few months. There
will be an RFP/RFQ process that TXDOT will be handling on this grant. It will be similar to when
we did runway extension around five years ago. City will pay roughly $70k-$80k. Those funds
have been approved in budget process and are available. We are ready to go when TXDOT says
they are ready. The improvement for Bahan’s hangar will go to council at their October 20th
meeting. Mr. Pennington does not see any issues with this request. The start date for lights is
early 2021 with all new controllers. TXDOT is still in design phase. We have used KSA in past for
these projects.
4. Discuss safety issues at the new hangers
Board Chair Bartlett presented a drawing of the airport. Clay Dean stated there has been a
couple of incidents that they have had due to no center lines being painted on the asphalt.
Board Chair Bartlett estimated he should have a cost by the end of the week for painting center
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lines. Clay Dean mentioned that the Porter airport would be shutting down so there is a need for
additional airport hangers. He estimates possibly 50 planes that are typically at Porter airport.
We currently have 18 people on the waiting list for our airport.
Mr. Pennington stated there is a current need for street paving within the City but if there is a
funding mechanism out there let’s look at it because the demand is there. TXDOT does give
grants. If we can look at some job creation and through the fence agreements and have
businesses on the EDC property by the airport there is a possibility to finance more hangers that
way.
5. Discuss hay bailing at airport
Mr. Pennington asked if the north end of the airport was cut on a regular basis. Clay Dean
stated it is supposed to be cut or mowed twice a year and they are in the process of cutting
today. It is not good grass for hay. You are not going to get a good deal on a one-year contract, it
would be better to do a 5-year contract. There are possible issues with current contract that
need to be looked into. Mr. Pennington prefers to contract the hay bailing/ mowing out instead
of doing in house.
6. Discuss possible hanger plans for airport for phases 3 & 4
Board Chair Bartlett presented a map showing the areas of where they would like to add three
additional corporate hangars and two T-hangars to the south. Mr. Pennington stated EDC owns
some land near the airport. The best use of that property is a matter of what and where. Area
where we built the new t-hangers, we do have a bit of space to build box hangers. The demand
is there. As the airport grows we are near the point of the airport having its own operating fund.
Clay Dean stated that the airport went from 45 hangers to 75 hangars and it is better to lease
and rent. We need to look at leasing things out and make it more appealing. Attendee Fred
Terrell stated we should find someone willing to do a 40-year lease agreement. Pennington
stated that would be an ideal setup to find someone to do a 40 – 50-year lease agreement if we
can get around the hurdles and short term asset.
7. Discuss property along Moon Young Way and consider future plans with EDC
EDC Director Reynolds presented map of the area and stated he had spoken with TXDOT
aviation in Austin about a workshop for the Airport Board & EDC through leasing land and do
not have to do through the fence agreement. Pennington stated it is time to look at a master
plan and possibly a secondary service road. Possible future set back of hangars to property line
to make room for a bigger runway. Not sure of how far the setback with the hangars are will
need to compare property lines with TXDOT. Mr. Pennington mentioned we are working on a
$10 million Harvey grant which will include a dentation pond on the south end that can help
take care of airport drainage.
8. Discuss concerns about maintenance mowing around the runway and taxi lights
Clay Dean stated the airport runway is currently 50% without lights. Last time it was mowed
with a bat wing tractor there was damage done to the lights. There needs to be a better process
to mow around lights.
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9. Discuss rain issue at the FBO building and consider repair needs
Clay Dean stated this issue has already been fixed twice. When there is wind driven rain; water
pours into the building. Board Chair Bartlett stated it needs to be counter flashed and flashed to
fix. Mr. Pennington mentioned that wind driven rain is uninsurable and asked Clay Dean to
present him a quote for the damages.
10. Discuss and consider recommendation to council for courtesy car for the airport and permit
forms for use
Mr. Pennington gave an overview of policy and recommendations from EDC for the courtesy car.
The airport FBO will be in charge of making the decisions on usage.
Clay Dean stated they have a good relationship with Enterprise. For the courtesy car it should be
for 2 hrs only and limit to the City of Cleveland and charge for hours 2 hrs of use, first come first
serve. He said he personally will go to a different airport if there is no courtesy car available.
11. Discuss and consider recommendation to council for airport entrance sign
Board Chair Bartlett mentioned that Jasper airport sign is made of stone and he will look at
pricing for that. Clay Dean stated the gate would need to be moved back to give more room to
that property. Mr. Pennington stated that council approved the money for a sign and it will be
nice to have something nice and professional done for the airport. Board Chair Bartlett will get
more pictures to present to council. The board discussed the possibility of at some point in the
future upgrading to an e-sign with the ability to advertise aviation related businesses on the sign
they will come back with suggestions at the next board meeting. Attendee Fred Terrell
addressed the board with if someone was wanting to put in a business by the airport. Recently
EDC had someone who wanted to build and do a through the fence agreement we realize when
we got into this we did not talk to the board, how does the board feel about if we don’t lease it
but have our own building we would have to do a taxiway and that would require a through the
fence agreement. We want to meet with TXDOT and find out how they feel about allowing a
through the fence agreement.
12. Adjourn
With no other business to transpire a motion to Adjourn was made by Board member Ronnie
Danner with a second from Boardmember Carolyn McWaters. The meeting adjourned at 4:29
p.m.

Bob Bartlett, Board Chair
ATTEST:

Angela Smith, City Secretary TRMC

Airport Advisory Committee

October 13, 2020

